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Deputy Director of Training (General) 19 August 1952
Chief, Plans and Policy Staff
Space for O/TR Expansion

1. The purposs of this memorandum is to bring to an official
close S/PP Project 52-33, "Space for O/TR Expansion.®

2. This project developed as an outgrowth of Project 52-18,
*Staff Study on Treining for New Personnel.® Project 52-18 had be-
come focused shiefly upon the impacts of the Report of the Career
Service Comittes upon the Basic Intelligence Course. It soon be-
came apparent that the major impact for which provision was not al-
ready in process was the probability of a substantial inerease in
enrollment. This, in turn, would produce urgent need for more space.

: 3. Project 52-33 was officially undertaken in the week ending
19 June 1952, Since then, largely on an informal basis, 5/PP has
presented several studies of specific situations and two alternative
comprehensive plans,

k. In the latter part of July, the Director of Tralning assigned
to the new hsad of the Su Staff responsibility for over-all an-
alysis and plamning of O/TR space utilisation. Thereafter, S/PP en-
desvored to assist the head of the Support Staff on a consultative
basis., More recently, S/PP has concentrated its efforts upon the
space needs of TR(G).

S. The space needs of TR(G) involve two major elements:

8. Present needs for additional space for Reading
ment and Clerical Training. Plans for
mesting these needs are projected in a separate
memorandum of this date. These plans harmonise
with either of the comprehensive plans referred
to in paragreph 3, abovs.

b. Prcsﬁcrtivc needs for new quarters for the Basic

[gence Course. These needs are dealt with
in the following paragraphs.

6. It is recommended that the CHi€I of the Snppwbo

requested: .

v

&. To include in his comprehensive plans provision
for the fact that, within the next several montha,

the BIC may need new and larger qmrk&r‘-_._, |
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b. To review the needs of the BIC befors making any
long-range disposition of the space inR & S
Building now assigned to the Interim Training

g?g;-u and to the Basic Orientation Course of

7« A msmorandum designed to facilitate this action is presented
herewith,

8. The analysis upon which this recommendation is based has been
presented in various ways to various officers. Because these presen-
tations have been evolutionary and largely informal, it seems appro-
priate to summarise and record them at this time. ﬂu appendix to this
memorandun serves these purposes.
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APPENDIX

1. sent are marginal for sent enrollment. The Basic Intelli-
gonoe osouples ng . recent months, it has
had about 20 -~ 2§ students at & t.tu. The facilities are passabdble for this
number of students, but they have the following limitations:

a, Aud! security through both floors and windows is no better
ous, ficiencies clearly precluds use of either a
publie address system or sound films,

b % off%eu house 80 many in one room that sfficieney is sub-
o8 than it could be with one or two-man offices.

. Student work space is inadequate.

d. Air-eonditioning is needed not only for comfort and efficiency,
rove auditery security by permitting windows to be

kept closed.

2. Alcott FEall is_unsuitabls for much larger enrollment.

a. With enly relatively »light aggravation of thess deficiencies,
present facilities could accommodate as many as 35 students at

b. But the present wing cannot hold more than this number, and an
additional wing would not solve the problem. A major element
of the course is the presentation of classified materisl by
guest lecturers. These visitors could not be expected to ad-
dress multiple sections. A room with sufficient footage to
asasmbles 75 - 100 students for these lsctures could be made in
Wing A, which is nov almost vacant. But even the installation
of air-conditioning and costly soundproofing like that in Wing
B would fail to provide sufficient security for lectures to
groupe of such sise. The voice volume, either natural or am-
plified, required to address more than 25 - 35 students unavoid-
ably will pass through the floors into the unsecured areas
beneath,

e. The inevitable conclusion is that the BIC carmot ascommodate
more than 35 students in Alcott Eall.

Enyollment is uncertain, but may incresse drastioally.

a. The Report of the Career Service Committee converts the BIC
from & specisl program for a select group closely controlled
by O/TR to a required course for all new professional empioyees.
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b. Official estimates of future enrollments await such slow pro~-

' cesses as (1) mutual adjustments between the Agency-wide ceil~
ing and specific T/0's, (2) promulgation of official defini-
tions of "professional,” (3) Office-by-offioe projections from
the combination of processes (1) and (2), and (L) review and
offieial estimating by Personnel Offioce.

6. Meanwhile, we have only guesses to plan on. Two officers ef
Personnel have independently guessed at aflow of %y month,
and after several weeks have seen 1little reasen to r ir
guesses. BEven if this figure were 100% high, it would repre-
sent a flow moye than £ times that handled by the BIC %o
date, for it has thusfar averaged less than 25 per bimenthly

period.

d. We are, therefore, caught between the Seylla of aoquiring ex-
extensive facilities that may never be used and the Charybdis
of being eaught with totally inadequate facilities.

b Facilities nesded for substantial increase can be foreseen.

a. An sarollment of 100 st ts would require:
1 lecture hall for » suditory security
1 large office for clerical-secretarial staff
- 1 large office-conference room for chief instructor
3-L classrooms for 20-30 students each
6~7 offioes for 1.2 instructors sach.

b. An enrollment of g students woeuld justify the same first
thres items, 2 classrooms, and 4-5 offices. (Ideally the
other classrooms and offices should be on tap in case they
eventually were needed,)

¢. An enrollment of 125 m&u would require only a slightly
larger lecture hall, r classroem, and 1-2 more offices
than would be needed for 100,

5. R & 8 Building offers the only foresesable solution.

a. Neads for 50 students could be met there without displacing
any present tenants. It would, however, be necessary for In-
terim Treining te consolidate, and even then, office arrange-
merts would not be ideal.

be Needs for 100-125 could be met passably if Interim Training

moved out. (Its foresesable needs could be met comfortably
in Aloott, Wings A and B, which would be vacant.)
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c¢. Needs for 100-125 or evén more could be met comfortably if the

BOC of TR(S) were to move out and the BIC were to inherit part
of its offices and part-time use of the auditorium. In this
event, the Interim Training Program could stay im R & S5 until
the BIC resched something like 75-100, though ITP would be
more comfortabls in Alcott. An indidemtal and very important
foature cof the 's departure is that the suditorium would
become availabls not enly for the BIC, tut for varicus other
O/TR and Agency uses.

Notes

6.

L

b.

S

(1) BExpansion needs of the BIC could justify its moving into

R & 5 Building. They could also justify foreing the In-
terim Training Program (in anything like its present sise)
%0 move out, especially in view of the fact that ITP ocould
be comfortadbly accommodated in Alcott, Wings A and B.

(2) Expansion needs of the HIC have not been cited and they

should not be cited as justifying the displacement of the
BOC of TR(S). The oase for moving the BOC out of R & S
is based upon its own security needs and defensible space
utilisation in a TR(S) site outside Washington. Any ade
vantage to the BIC would be only indidental to the accom-
plishment of these purposes.

usion

From a w‘wéﬁ}’ point of view, a prospective enrollment
of as many as would jJustify woving the BIC to R & S Building.
Among the supporting arguments are these:

(1; The BJC could serve 50 students, as it cannot in Alcott,
(2) The BIC could use sound films, as it cannot in Alcott.
(3) The BIC would be in position for further expansion, as
it is net in Alcott.
(k) Spses in R & S would be better utilised than itmowlts,
ceandadloott, Wings A and B, would becoms clearly avail-
able to other assignments.

Adesthotic considerations argus in favor of staying in Alcott

is absolutely necessary to leave. R & S can, with
very litile expense, be made much pleasanter than it now is,
but 4t can never compete with the pleasantness of Alcott's
windows, views, and carpets.

sational strategy also argues against going into R & S
un% It really becomes necessary to do so., Fully satisfac-
tory provision for the BIC would require that either the BOC
or Interim Training move out. If one of them 4id, and BIC's
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enrollment failed to grow sufficiently, TR(G) would be in the
position of having disturbed a lot of people in order to ao~
Quire a white elephant, 4

d. Benoe it seems best to 4+ until enrollment prospects become
lsarer. Jortunately, as matlers now stand, EE Wwould be pos-
%Iﬁi_fo trade places with Interia Treining en very short no-

$iee. The only danger is that, while we wait, space now readily
avaidable may become irrevocably committed to cther uses,
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